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MINUTES
CABINET

Thursday 11 January 2018

Councillor John Clarke (Chair)

Councillor Michael Payne
Councillor Peter Barnes
Councillor David Ellis

Councillor Gary Gregory
Councillor Jenny Hollingsworth
Councillor Henry Wheeler

Observers: Councillor Chris Barnfather

Officers in Attendance: H Barrington, A Dubberley, J Gray, M Hill, J Robinson 
and D Wakelin

69   APOLOGIES FOR ABSENCE. 

None.

70   TO APPROVE, AS A CORRECT RECORD, THE MINUTES OF THE 
MEETING HELD ON 7 DECEMBER 2017. 

RESOLVED:

That the minutes of the above meeting, having been circulated, be 
approved as a correct record.

71   DECLARATION OF INTERESTS. 

None

72   MAKE CALVERTON NEIGHBOURHOOD PLAN. 

The Service Manager Planning Policy introduced a report, which had 
been circulated prior to the meeting, recommending that the Council 
“makes” the Calverton Neighbourhood Plan.

RESOLVED to RECOMMEND that Council:
 

1) Makes the appended Calverton Neighbourhood Plan and associated 
Policies Map at Appendices A and B to the report in accordance with 
the 2012 regulations. 

2) Authorises the Planning Policy Service Manager to publicise the 
decision made by Council and the Calverton Neighbourhood Plan 
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document in accordance with the 2012 regulations – confirming that 
the neighbourhood plan has been made; and

3) Delegates authority to the Planning Policy Service Manager to make 
any minor typographical or formatting amendments to the Calverton 
Neighbourhood Plan as appropriate, prior to publication.

73   PUBLIC SPACES PROTECTION ORDER (PSPO) – CAR CRUISERS
 

The Director of Health and Community Wellbeing introduced a report, 
which had been circulated prior to the meeting, proposing that a Public 
Spaces Protection Order is implemented to prevent car cruising in the 
Netherfield and Colwick areas.

RESOLVED to:

1) Make the Public Space Protection Order as shown at Appendix 1 
to the report covering the area shown at Appendix 2 to the report 
for a period of three years to begin on 17 January 2018; and

2) Approve a fixed penalty level of £100 for failing to comply with a 
PSPO, which is payable to the council within 14 days of the fixed 
penalty notice being served, with no reduction for early payment 
of the penalty. 

74   FORWARD PLAN 

Consideration was given to a report of the Service Manager, Elections 
and Members’ Services, which had been circulated prior to the meeting, 
detailing the Executive’s draft Forward Plan for the next four month 
period.

RESOLVED:

To note the report.

75   PROGRESS REPORTS FROM PORTFOLIO HOLDERS. 

Councillor Peter Barnes (Environment)

 There had been positive feedback about Christmas light displays 
and the Arnold lights switch on.

 Wording and pictures will shortly be fitted to benches to 
commemorate miners at Gedling Country Park.

 Memorial to soldiers at Carlton Cemetery is being constructed.
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 Waste department ran well over the busy Christmas period 
thanks to the hard work of the staff

Councillor Jenny Hollingsworth (Growth and Regeneration)

 Well done to all involved in bring the Calverton Neighbourhood 
Plan to fruition.

 Meetings of the Developer Forum and Business Forum continue 
to take place and have proved to be useful.

 Work on progressing the improvements to Carlton Square and the 
acquisition of the Arnold Market site were ongoing.

Councillor Gary Gregory (Community Development)

 Gedling Heritage Brought Alive project will recruit volunteers from 
across the area and it is hoped to shared the heritage strategy 
shortly.

 Newstead Christmas Fair light switch on was a success.

 The Seniors Council is looking at the issue of isolation amongst 
older people in partnership with Gedling Homes.

Councillor Henry Wheeler (Housing, Health and Well-being)

 There continues to be good customer feedback from Leisure 
centres with more than 9000 visits to the new Carlton Forum 
Health Suite in the last year.

 The Health and well-being group were hoping to recruit 
community navigator volunteers.

 Dementia Friendly training continued to be rolled out to and would 
soon reach neighbourhood watch groups and garden centre staff.

 Further Dementia Friendly screenings at the Bonnington Theatre 
Cinema as well as swimming session were planned.

 A campaign on Obesity prevention would begin in February.

 The post of Temporary Health and Housing coordinator aid home 
discharge from hospital was currently being recruited.

 Active Nottinghamshire, the new name for Sports 
Nottinghamshire, was consulting on its future.
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 Bestwood Healthy Communities Project now self-sufficient and 
continues to be successful.

 Homelessness prevention officers now in post and will be creating 
action plans to prevent homelessness.

Councillor Michael Payne (Resources and Reputation)

 This year’s Pride of Gedling ceremony will take place on 29 
March. All members were encouraged to nominate.

 The Carlton Customer Contact Point signage is now installed and 
usage has been steady. There would be continued promotion of 
the service.

 The Council’s twitter feed is now able to audio describe pictures 
that are posted.

 Work on the next contacts magazine edition has started for 
publication in March.

 Job applicants can now apply online to work at the Council. 
Members were encouraged to report issues with website content 
to the Communications Team.

Councillor David Ellis (Public Protection)

 The Council’s Empty Homes Officer has been involved in 120 
cases over the last year and the officer has been doing some 
excellent work.

 Following a recent enforcement operation in the City all taxi 
drivers have been reminded of the rules regarding only taking 
pre-booked pick ups. 

Councillor John Clarke (Leader of the Council)

 There had been recent negative publicity from Council owned 
recycling sites. There wold shortly be a meeting with operators to 
try and tidy their appearance.

 Recent positive feedback on the crematorium at Lambley which is 
seen as a good facility for the borough.

 Winter flu and NHS pressures were being felt and the Council will 
be looking at how best to offer support and how to minimise 
disruption to our services.
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 There had been much debate recently about the impact of Brexit 
on the Gedlng area and it was hoped that practical discussions 
could be held once a clearer picture is emerges.

 It had been recently confirmed by Sainsbury’s that their new 
Colwick store should be open by 2020.

76   MEMBER'S QUESTIONS TO PORTFOLIO HOLDERS. 

In response to  a question from Councillor Doyle about what was 
happening with the Youth Club/Former railway station building on 
Shearing Hill, Councillor Hollingsworth advised that the youth club 
closed in 2006 and was in need of extensive costly renovations. The 
newly established Committee of the trust had agreed that selling the site 
was the best option and marketing was currently taking place. 

77   ANY OTHER ITEMS THE CHAIR CONSIDERS URGENT. 

None.

The meeting finished at 1.40 pm

Signed by Chair:
Date:
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Report to Cabinet

Subject: Prudential Code Indicator Monitoring 2017/18 and Quarterly 
Treasury Activity Report for Quarter ended 31 December 2017

Date: 1 February 2018

Author: Deputy Chief Executive and Chief Financial Officer

Wards Affected

All

Purpose

To inform Members of the performance monitoring of the 2017/18 
Prudential Code Indicators, and to advise Members of the quarterly treasury 
activity as required by the Treasury Management Strategy. 

Key Decision

This is not a key decision.

Background

1.1 The Council is required by regulations issued under the Local Government Act 
2003 to report on its Prudential Code indicators and treasury activity. This 
report meets the requirements of both the CIPFA Code of Practice on Treasury 
Management (the Code) and the CIPFA Prudential Code for Capital Finance in 
Local Authorities (the Prudential Code). 

1.2 For 2017/18 the minimum reporting requirements are that the Full Council 
should receive the following reports: 

 An annual Treasury Strategy in advance of the year (the TMSS, considered 
by Cabinet on 16 February 2017 and subsequently approved by Full 
Council on 1 March 2017). 

 A mid-year treasury update report 
 An annual review following the end of the year describing the activity 

compared to the Strategy.
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In accordance with best practice, quarterly monitoring reports for treasury 
activity are provided to Members, and this exceeds the minimum requirements. 

1.3   The regulatory environment places responsibility on Members for the review and 
scrutiny of treasury management policy and activities.  This report provides 
details of the position at 31 December 2017 and highlights compliance with the 
Council’s policies.

Proposal

2.1    Economic update 

UK - The UK economy grew strongly in 2016, however growth in 2017 has 
been disappointingly weak with quarters 1 and 2 returning only +0.3% each, 
meaning that growth in the first half of 2017 has been the slowest for the 
first half of any year since 2012. The main reason has been the sharp 
increase in inflation, caused by the devaluation of sterling after the EU 
referendum, which has fed increases in the cost of imports into the 
economy.  This in turn has caused a reduction in consumer disposable 
income, so the services sector, which accounts for around 75% of GDP, 
has seen weak growth as consumers cut back their spending. Growth 
picked up in Q3 to 0.4% and there have been encouraging statistics from 
the manufacturing sector which is seeing strong growth as a result of 
increased demand for exports. It has helped that growth in the EU, our main 
trading partner, has improved significantly over the last year.  However, 
manufacturing only accounts for around 11% of GDP so expansion in this 
sector will have a muted effect on the average total GDP growth for the UK 
economy as a whole. Growth in Q4 is again expected to be around 0.4%, 
making annual growth for 2017 approximately 1.7% to 1.8%.
The Monetary Policy Committee (MPC) meeting of 14 September 2017 
surprised markets and forecasters by switching to a much more aggressive 
tone in its words, warning that Bank Rate will need to rise. Recent Bank of 
England Inflation Reports have flagged up that they expected CPI inflation 
to peak at just over 3% in late 2017, before falling back to near to its target 
rate of 2% in two years’ time. Inflation actually came in at 3.1% in 
November. The reason why the MPC became so aggressive with its 
wording in September and November around increasing Bank Rate was 
due to an emerging view that with unemployment falling to only 4.3%, the 
lowest level since 1975, and improvements in productivity being so weak, 
that the amount of spare capacity in the economy was significantly 
diminishing towards a point at which they now needed to take action.  In 
addition, the MPC took a more tolerant view of low wage inflation as this 
now looks like a common factor in nearly all western economies as a result 
of increasing globalisation.  This effectively means that the UK labour faces 
competition from overseas labour e.g. in outsourcing work to third world 
countries, and this therefore depresses the negotiating power of UK labour. 
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However, the Bank was also concerned that the withdrawal of the UK from 
the EU would effectively lead to a decrease in such globalisation pressures 
in the UK, and so would be inflationary over the next few years.
It was therefore unsurprising that the MPC increased Bank Rate by 0.25% 
to 0.5% in November, however their forward guidance of two more 
increases of 0.25% by 2020 was viewed as being more “dovish” than 
markets had expected.   Some forecasters are flagging up that they expect 
growth to improve significantly in 2018, as the fall in inflation will bring to an 
end the negative impact on consumer spending power while a strong export 
performance will compensate for weaker services sector growth.  If this 
scenario were to materialise, then the MPC would have added reason to 
embark on more than one increase in Bank Rate during 2018. While there 
is so much uncertainty around the Brexit negotiations, consumer 
confidence, and business confidence to spend on investing, it is too early to 
be confident about how the next two years will pan out.
EU - Economic growth in the EU, (the UK’s biggest trading partner), had 
been slow for several years after the financial crisis despite the European 
Central Bank (ECB) eventually cutting its main rate to -0.4% and embarking 
on a massive programme of quantitative easing (QE).  However, growth 
picked up in 2016 and now looks to have gathered ongoing momentum 
thanks to this stimulus.  GDP growth was 0.6% in Q1, 0.7% in Q2 and 0.6% 
in Q3.  However, despite providing massive monetary stimulus, the 
European Central Bank is still struggling to get inflation up to its 2% target 
and in November inflation was only 1.2%. It is therefore unlikely that rates 
will start to rise until towards the end of 2019.
USA - Growth in the American economy was volatile in 2015 and 2016 and   
2017 has followed that path again, with Q1 coming in at only 1.2%, Q2 
rebounding to 3.1% and Q3 coming in at 3.2%, the first time since 2014 that 
two successive quarters have been over 3%. Unemployment in the US has 
also fallen to the lowest level for many years, reaching 4.1% in November, 
while wage inflation pressures, and inflationary pressures in general, have 
been building. The Fed has started increasing rates, with four rises since 
December 2016 to lift the central rate to 1.50% and there could be four 
further increases in 2018. In October, the Fed became the first major 
western central bank to make a start on unwinding QE by phasing in a start 
to a gradual reduction of reinvesting maturing debt.  
China - Economic growth has been weakening over successive years, 
despite repeated rounds of central bank stimulus and medium term risks 
are increasing. Major progress still needs to be made to eliminate excess 
industrial capacity and the stock of unsold property, and to address the level 
of non-performing loans in the banking and credit systems.
Japan - GDP growth has been gradually improving during 2017 to reach an 
annual figure of 2.1% in Q3. However, it is still struggling to get inflation 
anywhere near to its target of 2%, despite huge monetary and fiscal 
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stimulus. It is also making little progress on fundamental reform of the 
economy.

2.2    Interest rate forecast

The Council’s treasury advisers, Link Asset Services (formerly Capita), 
undertook its last review of interest rate forecasts on 7 November after the 
quarterly Bank of England Inflation Report and MPC meeting.  As expected 
the MPC raised Bank Rate by 0.25% to 0.5% in November, and gave 
forward guidance that it expected only two further rises of 0.25% each over 
the next two years, to reach 1% by 2020. This is in line with previous 
guidance that Bank Rate would rise only gradually, and to a limited extent.
 
The overall balance of risk to economic recovery in the UK is currently to 
the downside due to uncertainties around Brexit, however those very 
uncertainties lead to a diversity of possible outcomes for economic growth 
and inflation, and correspondingly to the rate of increase in Bank Rate.
 
Link Asset Services (LAS) have provided the following forecast:

2.3   Investment strategy

The Treasury Management Strategy Statement (TMSS) for 2017/18 was 
approved by Council on 1 March 2017. At Cabinet on 2 November, 
Members agreed an amendment to Appendix 3 of the 2017/18 TMSS to 
add the use of Property Funds to the list of approved investment 
instruments, and referred the amendment to Full Council for approval as 
required by the regulations. The change was subsequently approved by Full 
Council on 15 November 2017.

The Council’s investment priorities remain the security of capital and good 
liquidity. Whilst the Council will always seek to obtain the optimum return 
(yield) on its investments, this will at all times be commensurate with proper 
levels of security and liquidity. In the current economic climate it is 
considered appropriate either to keep investments short term to cover cash 
flow needs, or to extend the period up to six months with highly rated 
financial institutions, selected by the use of the LAS creditworthiness 
methodology (see below) which includes consideration of sovereign ratings.
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The investment counterparty limit for 2017/18 is generally £3m per 
counterparty as set out in the TMSS, however the CFO has delegated 
authority to vary this as appropriate and report the change to Cabinet as 
part of the next quarterly report. The £3m limit was exceeded by £90k on a 
single occasion during Q3 for operational reasons, and no change to the 
limit is needed.

During the period from 1 April to 31 December 2017, significant use has 
been made of two Money Market Funds (MMFs).  These are AAA rated 
investment vehicles which allow the pooling of many billions of pounds into 
highly diversified funds, thus reducing risk. Following the interest rate rise in 
November, the current rate of return on these funds is around 0.34%, and 
whilst this remains very low, it is generally higher than overnight treasury 
deposit rates and of the rate obtainable from the Debt Management Office 
(DMO). 

Following approval for the use of Property Funds (see above), an 
investment of £1m was made in the CCLA Local Authority Property Fund 
(LAPF) on 1 December 2017. The LAPF is a local government investment 
scheme approved by the Treasury under the Trustee Investments Act 1961 
(section 11). Dividends are currently averaging around 4.5% per annum and 
are treated as revenue income. This investment has allowed the Council to 
introduce a property element into its investment portfolio without the risks 
associated with the direct purchase of assets. The main risk around 
Property Funds is the preservation of the capital sum, however evidence 
from recent years shows that over time the property market has been a 
positive long-term investment. It is accordingly anticipated that this 
investment will be held for at least five years to minimise any risk.

The property fund investment purchased a number of units, determined by 
the unit price on the entry date. This valued the initial investment of £1m at 
£936,000, setting the entry fee at £64,000, or 6.4%.  As indicated above, 
the property fund investment is for the long-term, and it is expected that this 
will be recovered as the fund grows. The sum of £64,000 is included in the 
Q3 revenue budget monitoring report elsewhere on this agenda.

The Treasury Activity Report for the quarter ended 31 December 2017 is 
attached at Appendix 1, in accordance with the Treasury Management 
Strategy. For reference, definitions of LIBOR and LIBID are given at 
Appendix 2.

Members will note that investment interest of £37,228 was generated from 
MMF activity and term deposits with banks and building societies during the 
period from 1 April to 31 December 2017. This represents an overall 
equated rate for the Council of 0.42% and outperforms the benchmark 7 
day LIBID rate, which averaged 0.16% for the same period. In cash terms 
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this represents additional income to the General Fund of around £23,000 
and was achieved by positive investment management. Performance in 
respect of the longer 3 month LIBID rate, which averaged 0.23%, still 
represents additional income of £16,800.

Rates in the market remain low, and this is likely to continue following the 
UK’s vote to leave the EU. As loans mature every effort is made to replace 
them at favourable rates, however security and liquidity will always be the 
overriding factors in the Council’s treasury management. It is anticipated 
that the LAPF property fund investment will allow the final equated rate for 
2017/18 to rise from the current level, however general interest rates are 
currently not expected to start rising until Q2 of 2019, and then only 
gradually, and not significantly. 

It is currently anticipated that the outturn for investment interest will be 
£50,000, an increase of £10,000 on the current approved estimate of 
£40,000 for 2017/18. The impact of this increase is included in the Q3 
revenue budget monitoring report elsewhere on this agenda.

Credit ratings advice is taken from LAS and the Chief Financial Officer has 
adopted the LAS credit rating methodology for the selection of investment 
counterparties. This employs a sophisticated modelling approach utilising 
credit ratings from all three of the main rating agencies to give a suggested 
maximum duration for investments. Accordingly it does not place undue 
reliance on any one agency’s ratings.

The methodology subsequently applies an “overlay” to take account of 
positive and negative credit watches and/or credit outlook information, 
which may increase or decrease the suggested duration of investments. It 
then applies a second overlay based on the credit default swap spreads for 
institutions, the monitoring of which has been shown to give an early 
warning of likely changes in credit ratings. It also incorporates sovereign 
ratings to ensure selection of counterparties from only the most creditworthy 
countries. The current Treasury Strategy permits the use of any UK 
counterparties subject to their individual credit ratings under the LAS 
methodology. It also permits the use of counterparties from other countries 
with a minimum sovereign rating of AA. For information, the UK currently 
has a rating of AA.

The LAS modelling approach combines all the various factors in a weighted 
scoring system and results in a series of colour coded bands which indicate 
the creditworthiness of counterparties. The colour bandings are as follows:

 Yellow       5 years (UK Government debt or its equivalent)
 Purple       2 years
 Blue          1 year (nationalised or semi nationalised UK banks only)
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 Orange     1 year
 Red           6 months
 Green       100 days 
 No colour  not to be used 

Credit ratings are monitored weekly and the Council is also alerted to 
interim changes by its use of the LAS creditworthiness service, however 
ratings under the methodology, including sovereign ratings, will not 
necessarily be the sole determinant of the quality of an institution. Other 
information sources used will include the financial press, share price and 
other such information pertaining to the banking sector in order to establish 
the most robust scrutiny process on the suitability of potential investment 
counterparties.

The ultimate decision on what is prudent and manageable for the 
Council will be taken by the Chief Financial Officer under the approved 
scheme of delegation.

2.4   New borrowing

No new long-term borrowing was undertaken during the quarter ended 31 
December 2017. 

The Council’s Capital Financing Requirement (CFR) represents its 
underlying need to borrow to finance capital investment. Due to favourable 
interest rates, borrowing in advance of need is sometimes desirable, with 
the result that the CFR can differ to the actual borrowing planned in the 
year. Borrowing in advance of need purely to profit from the investment of 
the extra sums borrowed is however unlawful.

It is currently anticipated that £1m of new borrowing will be undertaken 
during 2017/18, at a point when interest rates are deemed most favourable 
by the Chief Financial Officer. Interest rates remain low and the PWLB 
certainty rate, available to all authorities providing relevant information to 
CLG, allows the Council to take advantage of a discount of 20 basis points. 

It is currently anticipated that the outturn for PWLB interest payable will be 
in line with the currently approved budget for 2017/18.

The Council has embarked upon a commercialisation programme aimed at 
the generation of funding to replace central government support, which is 
scheduled to be withdrawn by 2020. Significant additional borrowing may be 
required to support this commercial programme, which will be supported by 
individual business case assessments to demonstrate that each project 
generates a return sufficient to cover any borrowing costs. Advice will be 
taken from LAS with regard to the amount and timing of any additional 
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borrowing, and should conditions become advantageous, some borrowing 
in advance of need will also be considered by the Chief Financial Officer.
 
Whilst borrowing rates remain historically low, investment rates are also 
poor, and serious consideration must be given to the cost of carrying any 
additional borrowing during the period prior to it being required for the 
financing of capital expenditure. 

2.5   Debt rescheduling

Debt rescheduling opportunities are limited in the current economic climate, 
and due to the structure of interest rates. Advice in this regard will continue 
to be taken from LAS. No debt rescheduling has been undertaken during 
the period from 1 April to 31 December 2017. 

2.6   Compliance with Prudential and treasury indicators

It is a statutory duty for the Council to determine and keep under review the 
affordable borrowing limit. The Council’s approved Prudential and Treasury 
Indicators (affordability limits) are included in the Treasury Management 
Strategy Statement (TMSS) approved by Full Council on 1 March 2017. 

During the financial year to date the Council has at all times operated within 
the treasury limits and Prudential Indicators set out in the Council’s TMSS, 
and in compliance with the Council's Treasury Management Practices.  The 
Prudential and Treasury Indicators as at 31 December 2017 are shown at 
Appendix 3.

a) Prudential Indicators:

These indicators are based on estimates of expected outcomes, and are 
key indicators of “affordability”.  They are monitored on a quarterly basis, 
and Appendix 3 compares the approved indicators with the projected 
outturn for 2017/18, and shows variances on some of the indicators, as 
described below: 

i) Capital Expenditure

The latest projected outturn shows that capital expenditure is expected to 
be £5,566,000. This differs to the original estimate of £4,967,900 due to 
the inclusion of approved carry-forward requests from 2016/17 and to 
approved variations to the capital programme during 2017/18.
 

ii) Capital Financing Requirement (CFR)

The projected closing CFR for 2017/18 is £12,133,200. This is lower than 
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the approved indicator of £13,160,400, due to savings on the 2016/17 
capital programme, slippage of schemes to 2017/18, and additional capital 
receipts, all of which reduced the borrowing requirement in that year.

iii) Ratio of Financing Costs to Net Revenue Stream

The projected outturn of 15.17% shows an increase on the approved 
indicator of 11.00%. This is due to increased revenue contributions to 
capital expenditure and the entrance fee for the property fund, offset by 
reductions in MRP arising from the savings and slippage on the capital 
programme in 2016/17, a saving in PWLB interest as the planned new 
borrowing in 2016/17 was not undertaken, and additional investment 
interest. 

iv) Maximum gross debt

The Council must ensure that its gross debt does not, except in the short 
term, exceed the opening capital financing requirement, plus estimates of 
any additional CFR for 2017/18 and the following two financial years.  This 
allows flexibility for early borrowing for future years, but ensures that 
borrowing is not undertaken for revenue purposes. The Council’s gross 
debt at 31 December 2017 was £6.812m which was well within the 
approved indicator.

b) Treasury Management Indicators:

These indicators are based on limits, beyond which activities should not 
pass without management action.  They include two key indicators of 
affordability and four key indicators of prudence.

Affordability:

i) Operational boundary for external debt

This is the limit which external debt is not “normally” expected to exceed.  In 
most cases, this would be a similar figure to the CFR, but it may be lower or 
higher depending on the levels of actual debt.

ii) Authorised limit for external debt 

This limit represents a control on the “maximum” level of borrowing. It is 
the statutory limit determined under s3 (1) of the Local Government Act 
2003 and represents the limit beyond which external debt is prohibited. 
The Authorised Limit must be set, and revised if necessary, by Full 
Council.  It reflects a level of external debt which, while not desirable, 
could be afforded in the short term, but is not sustainable in the longer 
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term.  The Government retains an option to control either the total of all 
councils’ plans, or those of a specific council, although this power has not 
yet been exercised

Prudence:
 

iii) Upper limit for fixed interest exposure – represented by the maximum 
permitted net outstanding principal sum borrowed at fixed rates. Please 
note that a negative indicator represents a position of net investment.

iv) Upper limit for variable interest rate exposure – represented by the 
maximum permitted net outstanding principal sum borrowed at variable 
rates. Please note that a negative indicator represents a position of net 
investment.

v) Maximum new principal sums to be invested during 2017/18 for periods in 
excess of 364 days - such investments are classified as a “non-specified”. 
This indicator is subject to the overall limit for non-specified investments 
set in the TMSS. 

vi) Upper limits for the maturity structure of borrowing - set to reduce the 
Council’s exposure to large fixed rate sums falling due for refinancing.

Appendix 3 shows the actual position as at 31 December 2017, and 
demonstrates that all activities are contained within the currently approved 
limits.

2.7     Other Issues 

i) Code of Practice Consultations

Consultations by the Chartered Institute of Public Finance and 
Accountancy, (CIPFA), have now ended, and revised editions of the 
Prudential Code and the Treasury Management Code and Cross Sectoral 
Guidance Notes were published in December. Changes, whilst not wide-
ranging, will be applicable from 2018/19. 

The most significant change in the revised Prudential Code is the 
introduction of an explicit requirement for the preparation of a Capital 
Strategy, to set out the long term context in which capital expenditure and 
investment decisions are made. The strategy must give due consideration 
to both risks and rewards, as well as any impact on the achievement of 
priority outcomes. The Council already produces a Capital Programme 
and Capital Investment Strategy and the document will be reviewed to 
ensure that any additional requirements of the revised Code are 
incorporated.
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The revised Codes seem to acknowledge the drive for financial returns 
and the use of “non-treasury” related investment instruments (eg. 
property) but reiterate the need for risk management and “proportionality”, 
ie. how much of the Council’s resources can be put at risk.

The Department for Communities and Local Government (CLG) has also 
consulted on overlapping issues around investment guidance and 
Minimum Revenue Provision (MRP), and the outcome of this is awaited.

Iii) MiFID II

    The Markets in Financial Instruments Directive (MiFID II) regulations came 
into effect on 3 January 2018 and will govern the relationship that financial 
institutions conducting lending and borrowing transactions will have with 
local authorities from that date.  Local authorities are now classed as 
“retail clients” unless they opt up to “professional status”, done by the 
completion of a form for each individual institution (investment 
counterparties and advisers etc) to confirm that a minimum investment 
portfolio of £10m is held at the opt-up date, and that either a minimum 
number of transactions are conducted with that institution in a year, or that 
the authority (effectively the CFO) has at least one year’s experience in a 
professional position in financial markets which require knowledge of the 
transactions or services envisaged.

    As most of Gedling’s investment instruments are straightforward cash 
deposits with banks and building societies, which are not affected, it is not 
anticipated that MiFID II will have a major impact on the Council, since 
remaining a retail client in these circumstances should cause no difficulty.    
Most Money Market Funds and Property Funds are however covered by 
the new regulations and the CFO has completed the opt-up procedure to 
be recognised as a professional client where appropriate. Opt-ups have 
also been made to maintain current relationships with the Council’s 
treasury advisers (LAS) and brokers for the arrangement of temporary 
borrowing (ICAP).

Alternative Options

There are no alternative options in that this report is a requirement of the 
Council’s Treasury Management Strategy Statement (TMSS). 

Financial Implications 

No specific financial implications are attributable to this report.
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Appendices

1. Treasury Activity Report 2017/18 for Quarter 3 (31 December 2017)
2. Definitions of LIBOR and LIBID
3. Prudential and Treasury Indicator Monitoring 2017/18 for Quarter 3

(31 December 2017).

Background Papers

None identified.

Recommendation

That:

1. Members note the report, together with the Treasury Activity Report 
2017/18 for Quarter 3, at Appendix 1, and the Prudential and Treasury 
Indicator Monitoring 2017/18 for Quarter 3, at Appendix 3. 

Reasons for Recommendation

To comply with the requirements of the Council’s Treasury Management 
Strategy Statement.

For more information, please contact:

Alison Ball, Financial Services Manager, on 0115 901 3980 
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Appendix 1
TREASURY ACTIVITY REPORT 2017/18

Quarter ended 31 December 2017

Position @ Loans Made Loans Repaid Position @
1 Oct 2017 During Q3 During Q3 31 Dec 2017

£ £ £ £
Long Term Borrowing

PWLB 6,811,577 0 0 6,811,577

  Total Long Term Borrowing 6,811,577 0 0 6,811,577

Temporary Borrowing

Local Authorities 0 0 0 0
Public Corporations 0 0 0 0
Central Government 0 0 0 0
Banks & Other Institutions 0 0 0 0

  Total Temporary Borrowing 0 0 0 0

TOTAL BORROWING 6,811,577 0 0 6,811,577

Long Term Investment

CCLA  LAPF Property Fund 0 (1,000,000) 0 (1,000,000)

  Total Long Term Investment 0 (1,000,000) 0 (1,000,000)

Temporary Investment

Bank of Scotland (2,000,000) (1,000,000) 0 (3,000,000)
Barclays 0 (2,000,000) 0 (2,000,000)
Blackrock Money Market Fund (4,000,000) (5,230,000) 6,400,000 (2,830,000)
Goldman Sachs (2,000,000) 0 0 (2,000,000)
HSBC Treasury (340,000) (14,830,000) 12,370,000 (2,800,000)
Ignis Money Market Fund (Std Life) (1,070,000) (11,265,000) 8,830,000 (3,505,000)
Royal Bank of Scotland 0 0 0 0
Santander (3,000,000) (1,000,000) 3,000,000 (1,000,000)

Total Banks (12,410,000) (35,325,000) 30,600,000 (17,135,000)

Building Societies (1,000,000) 0 1,000,000 0
Debt Management Office 0 (2,800,000) 2,800,000 0
Local Authorities & Other 0 0 0 0

  Total Temporary Investment (13,410,000) (38,125,000) 34,400,000 (17,135,000)

TOTAL INVESTMENT (See below) (13,410,000) (39,125,000) 34,400,000 (18,135,000)

NET BORROWING / 
(INVESTMENT) (6,598,423) (39,125,000) 34,400,000 (11,323,423)

Total Borrowing & Investment Statistics at 31 December 2017

Investment:

Fixed Rate Investment (8,340,000) (20,630,000) 18,170,000 (10,800,000)
Variable Rate Investment (5,070,000) (18,495,000) 16,230,000 (7,335,000)

TOTAL INVESTMENT (13,410,000) (39,125,000) 34,400,000 (18,135,000)

Proportion of Fixed Rate Investment 59.55%
Proportion of Variable Rate Investment 40.45%
Temporary Investment Interest Receivable £ 37,228
Equated Temporary Investment £ 8,867,563
Weighted Average Interest Rate Received (Interest Receivable / Equated Investment) 0.42%
7 Day LIBID (Benchmark) 0.16%
3 Month LIBID 0.23%

Borrowing:

Temporary Brrowing Interest Payable £ 136
Equated Temporary Borrowing £ 73,972
Weighted Average Interest Rate Paid (Interest Payable / Equated Borrowing) 0.18%
7 Day LIBOR (Benchmark) 0.29%
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Appendix 2

LIBOR - the London Interbank Offered Rate

LIBOR is the interest rate at which the London banks are willing to offer funds in the 
inter-bank market. It is the average of rates which five major London banks are willing 
to lend £10 million for a period of three or six months, and is the benchmark rate for 
setting interest rates for adjustable-rate loans and financial instruments.

ie. the London banks are LENDING to each other, which affects the rate at which the 
banks will lend to other parties eg. local authorities, ie. Gedling are BORROWING 
money

LIBID -  the Interbank BID (LIBID) rate 

LIBID is the interest rate at which London banks are willing to borrow from one another 
in the inter-bank market. It is the average of rates which five major London banks 
willing to bid for a £10 million deposit for a period of three or six months. 

ie. the London banks are BORROWING from each other, which affects the  rates at 
which they will borrow from other parties eg. local authorities, ie. Gedling are LENDING 
money.
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Prudential Indicators for 2017/18 Appendix 3
1 April to 31 December 2017

2017/18 2017/18
Original Position at

Estimate 31-Dec-17
1. Prudential Indicators (Council 1/3/17)

Affordability:

a) Capital Expenditure £ 4,967,900 £ 5,566,000
b) Capital Financing Requirement £ 13,160,400 £ 12,133,200
c) Ratio of Financing Costs to Net Revenue Stream 11.00% 15.17%
d) Incremental Impact of new 2017/18 Capital 

Investment Decisions: £12.92 Not Applicable
e) Maximum Gross Debt £ 13,160,400 £ 6,811,577

2. Treasury Management Indicators

a) Operational Boundary for External Debt:
   Borrowing £ 14,200,000 £ 6,811,577
   Other Long Term Liabilities £ 1,500,000 £ -
   Total Operational Boundary £ 15,700,000 £ 6,811,577

b) Authorised Limit for External Debt:
   Borrowing £ 15,200,000 £ 6,811,577
   Other Long Term Liabilities £ 1,500,000 £ -
   Total Authorised Limit £ 16,700,000 £ 6,811,577

c) Upper limit for fixed interest rate exposure: £ 13,200,000 -£ 3,988,423
(Maximum outstanding net BORROWING)
    Additional Local Indicator  - Investment Only 100.00% 59.55%
    Additional Local Indicator  - Borrowing Only 100.00% 100.00%

d) Upper limit for variable interest rate exposure: £ 2,000,000 -£ 7,335,000
(Maximum outstanding net BORROWING)
    Additional Local Indicator  - Investment Only 100.00% 40.45%
    Additional Local Indicator  - Borrowing Only 50.00% 0.00%

e) Upper & Lower limits for the maturity structure
of outstanding Borrowing during 2017/18:
    Under 1 Year U   40%, L 0% 0%
    1 Year to 2 Years U   40%, L 0% 0%
    2 Years to 5 Years U   50%, L 0% 0%
    5 Years to 10 Years  U   50%, L 0% 0%
    Over 10 Years U 100%, L 0% 100%

f) Investment Treasury Indicator and limit:
Max. NEW principal sums invested in-year for periods
OVER 364 days (ie. non-specified), subject to maximum
non specified per counterparty of £3m AND to the prevailing
overall counterparty limit AND to the the TOTAL non
specified limit of £5m. £ 3,000,000 £ -
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Report to Cabinet

Subject: Quarterly Budget Monitoring, Performance Digest & Virement Report

Date: 1 February 2018

Author: Senior Leadership Team

Wards Affected

Borough-wide

Purpose
 To update Cabinet on the likely outturn of the Revenue and Capital Budgets for 

the 2017/18 financial year. The budgets include all carried forward amounts 
from the 2016/17 financial year.

 To request Cabinet approval for the budget changes outlined in this report.

 To inform Cabinet of the position against Improvement Actions and 
Performance Indicators in the 2017/19 Gedling Plan.

Key Decision

This is a Key Decision.

Background

1.1 The Council has made a commitment to closely align budget and performance 
management.  This is in line with accepted good practice.

1.2 To deliver this commitment, systems to monitor performance against revenue 
and capital budgets, improvement activity and performance indicators have all 
been brought together and are now embedded in the way the Council works. 

1.3 In addition, performance reports now focus more directly on the Council’s 
priorities and offer an “early warning” system of instances where targets may 
not be secured.

1.4 As usual, comprehensive details about current performance against the 
Gedling Plan can be accessed through the following link on the Council's 
website:- 
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http://www.gedling.gov.uk/council/aboutus/prioritiesplansandperformance/how
weredoing/

Members are recommended to view this document which provides valuable 
background detail to this summary paper. It provides a more in-depth review 
of indicators, actions and outcomes for quarter 3.  

1.5 A full set of papers that appear on the website have been printed and these 
reports are available in the Members’ Room. They contain explanations of 
variances from expected performance together with trend arrows for all the 
performance indicators within the Gedling Plan (note that an upward arrow 
indicates improved performance, irrespective of whether improvement is 
represented by a higher or lower value) and progress bars for all Gedling Plan 
actions showing progress made against project milestones. 

1.6 The assessment criteria used for actions and indicators is based on red, 
amber and green traffic light symbols. To be assessed as green performance 
indicators must be in line with their expected performance at this stage of the 
year, whilst actions must be on target against the “completed” or “in progress” 
milestones determined within the performance management system. 

 
Proposal

2 Quarterly Progress Report

2.1 Performance Information

Current Performance 

2.1.1 Overall performance at quarter 3 against the 2017/19 Gedling Plan actions 
and indicators shows the following:
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2017/19 Quarter 3 Indicator Performance

 

Actions

2.1.2 Nine of the 83 Gedling Plan actions are completed, with the remaining either 
in progress or assigned to an Officer. It must be noted that the data in this 
report refers to the third quarter of the financial year only and it is expected 
that actions identified for the year will be met.

Indicators 

2.1.3 As can be seen from the graph below, there has been an improvement in 
performance indicators between Quarters 2 and 3. 
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2.1.4 Examples of particularly positive performance during quarter 3 include:

• 88% of One Stop shop customers seen within 15 minutes against a target 
of 83%.

• A total of 8,809 people have attended Bonington Theatre productions 
against a target of 7,300.

• 19 empty homes were returned to use against a target of 3, exceeding the 
annual target of 12.

• 100% of Major planning applications were processed within 13 weeks, 
higher than the 90% target.

• The proportion of minor planning applications processed within 8 weeks 
has improved to 91.07% against a target of 75%.

• The number of working days lost due to sickness absence has reduced to 
9.05 days, below the 10 days target.

2.1.5 Of the 8 indicators shown red at the end of quarter 3, 1 is expected to improve 
and be on target at year end and 5 are expected to improve but be slightly 
behind target at year end.  However Service Managers have indicated that 3 
indicators are expected to be behind target at year end, despite management 
action. The following performance indicators which missed their target at 
quarter 3 are worthy of note at this stage: 

Crime

a) Level of overall crime

The level of All Crime in the Borough has seen an increase during 
Quarter 3 2017-2018. There has been an increase of 4.4% compared 
to the same period of time in 2016-2017. There has been an increase 
in vehicle crime and also overall violence, that in itself is in a large part 
related to changes in Police recording practices.  Sexual offences have 
also increased many of which may be attributed to increase in historical 
incident reports. However, the numbers of damage offences are down 
during quarter 3.

Homelessness

b) Average time to process homeless applications (number of working 
days)

Over the year we have seen a rise in the number of homeless 
applicants who have more complex needs and circumstances, and this 
has meant longer delays in applicants providing the necessary 
paperwork to substantiate their application.  It is anticipated 
performance will be behind the target by the end of the year.

Housing Benefits
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c) Average time to process Housing Benefits claims (number of working 
days)

Gedling’s performance continues to be within the upper quartile 
nationally, however ongoing budget reductions are beginning to have 
an impact on performance. 

Housing

d) Net additional homes provided

While the target was missed during quarter 3, we are seeing 
encouraging signs of housing activity. The Planning Policy section are 
proactively working with developers to identify blockages in 
developments and giving assistance to progress developments where 
possible. 

Also the adoption of the emerging Local Plan Document (anticipated 
summer 2018) will release additional sites for development which will 
help to increase housing starts and completions.

Waste and Recycling

e) Residual Household Waste

This indicator is anticipated to be slightly behind the year end target.  
Measures introduced to improve performance include new ways of 
promoting recycling via the council’s website, updating the bin 
collection calendar and leaflet distribution has been undertaken to help 
reduce the amount of household waste sent for incineration.

f) Percentage of household waste sent for reuse, recycling and 
composting

This indicator is anticipated to be slightly behind the year end target.  
Veolia as the appointed waste disposal contractors are under pressure 
nationally to increase the recycling rates, which means improving the 
quality of recyclate provided by waste collection authorities up to an 
acceptance level of 95% i.e. only 5% of a vehicle load is acceptable as 
contamination. As a consequence of this, Veolia are targeting individual 
councils across Nottinghamshire and inspecting their loads arriving at 
the recycling plant, and rejecting higher quantities of recyclate per 
authority.  This has had a detrimental impact on Gedling’s percentage 
and that of other neighbouring councils.
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In response to this, we are promoting recycling which include the 
council’s website, advertising on waste vehicles, the bin calendar 
distributed to all households, leafleting, and the bin reminder email 
service. We have also redesigned the bin stickers which inform 
residents of the reason for non-collection of their recycling bin and to 
remove the contamination before collection.  Veolia have also provided 
two of their officers up to the end of March 2018 to assist in the 
inspections of bins prior to collection by the waste vehicle.  It is hoped 
that these initiatives will have a positive impact on recycling 
performance over the coming months.
 

Achievements

2.1.6 A separate report is produced highlighting key achievements delivered during 
quarter 3, focusing on areas where the Council has made a real difference to 
people’s lives. This is attached as Appendix 4 and is available on the 
Council’s website and in hard copy in the Members’ Room. The following 
outcomes are identified for particular attention:

 Carlton Hub - The opening of the ‘Carlton Hub’. Our Customer Access 
Point in the South of our Borough offers residents the opportunity to 
access services and speak to officers closer to where they live. 

 Gedling Borough Council’s apprenticeship programme commenced – 
We have started delivery of our own apprenticeship programme and of the 
12 apprentices that we have, 11 apprenticeships are delivered in-house 
across three subject areas; Business Administration, Professional 
Operational Delivery and Supervisory Management.

 Virtual Spin Launch – A new Wexer TV and projector screens were 
launched at Carlton Forum and Redhill Leisure Centres to provide ‘virtual’ 
instructors able to take a variety of classes from pilates, yoga or even surf 
board work outs. The facility increases the flexibility of fitness room usage 
and avoids classes needing to be cancelled when instructors are not 
available at short notice, reduces down time and improves value for 
money.  The facility has had at over 130 users since installation in October 
2017 and overall Feed back has been very positive.

 Official Launch of new 3G Football Facility at Redhill Leisure Centre - 
The pitch was opened by MP Vernon Coaker and The Mayor of Gedling 
during October 2017 and was supported by Councillors, members from 
Nottinghamshire Football Association and the partner clubs, Gedling 
Southbank FC and Arnold Town FC.

 Unveiling of new sculpture unveiled at Gedling Country Park - A 
project to create a new piece of memorial art work for Gedling Country 
Park was completed and the sculpture was installed in the Memorial 
Garden in December 2017. The Friends of Gedling Country Park with 
support from the Council commissioned artist Richard Janes to create a 
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piece of art work which both acts as a permanent reminder of the miners 
who mined the site commemorating the history of the Country Park and 
also to celebrate the biodiversity of the sites flora and fauna., and also 
recognises the future for the park as a visitor attraction and wildlife haven.

2.2 Financial Information

2.2.1 Appendices 1 and 3 set out details of the current financial position on the 
Council’s General Fund Revenue Budget and the Capital Programme 
2017/18.

2.2.2 General Fund Revenue Budget

The following table summarises the overall financial position of the General 
Fund Revenue Budget and the expected total spend for the year.  This 
information has been compiled using the best information made available to 
Financial Services by the relevant spending officers as at 31 December 2017. 
In summary the Council’s General Fund outturn is projected to be underspent 
by £109,800 against the approved budget.  This represents a 0.88% 
underspend against the original budget of £12,481,100.

General Fund Revenue Budget 2017/18 – Change Analysis 

Appendix 1 outlines how the General Fund Revenue budget is divided 
between the Portfolios of the Council and includes a detailed variance 

£
Net Council Budget for 2017/18 approved by Council on 1 
March 2017 and Cabinet’s Maximum Budget is: 12,481,100

Up to the end of December 2017 expenditure less income 
totalled 8,053,675

In the remaining 3 months of year we expect net expenditure 
to be 4,317,625

Total net revenue spend for the year is currently expected 
to be 12,371,300

Cabinet Approved Underspend at Quarter 2 (71,200)

Projected Underspend Quarter 3 (38,600)

Total Projected Revenue (Under)/Overspend 2017/18 (109,800)
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analysis identifying the current proposed changes for quarter three against the 
approved budget for each Portfolio area. Cabinet is recommended to approve 
these changes.  

The major variances detailed in Appendix 1 include:

 Housing Needs – additional cost of Bed & Breakfast, removal services 
and system upgrades £49,800;

 Housing Benefit – staffing vacancies (£25,000);
 Waste Services – long term sickness cover and additional bank holiday 

payments £38,100;
 Building Services – salary savings from vacant posts (£26,900);
 Parks – additional agency staffing costs £11,700;
 Local Taxation – early delivery of staffing efficiency (£17,000);
 Customer Services – early delivery of staffing efficiency (£34,300);
 Additional income in Cemeteries (£25,900);
 Property Fund entry cost – The recent property fund investment of 

£1,000,000 purchased a number of units determined by the unit price 
on the entry date.  This valued the investment at £936,000 setting the 
entry fee at £64,000 or 6.4%.  The property investment is for the long 
term and it is expected that this will be recovered as the fund grows.

 Additional Homelessness grants received transferred to reserves 
(£30,000);

 Saving on provision for Pension Auto-Enrolment due to lower than 
expected take up (£18,600);

Attached at Appendix 2 are details of the budget virements authorising the 
usage of Earmarked Reserves and Revenue Budget Funds as approved by 
the Chief Financial Officer and Corporate Director in accordance with 
Financial Regulations.  No virements were approved by Portfolio Holders for 
amounts of £50,000 or less during quarter three. 

Efficiency/Budget Reduction Programme 2017/18 – Progress Update
 

At its meeting on 1 March 2017, Council approved a programme of 
efficiency/budget reductions totalling £1,694,200 for delivery over the period 
2017/18 to 2021/22.  Of the total programme, £532,200 was approved for 
delivery in 2017/18 and quarter three monitoring indicates that £25,000 will 
not be achieved and a further £21,000 will be delayed until 2018/19.  
However, this will be fully offset by the early/additional delivery of some 
proposals, totalling £94,700, which were initially planned for 2018/19. 

In terms of the overall programme, 2017/18 to 2021/22, it is now anticipated 
that projects totalling £178,000 will not be achievable (see table below).  This 
is in excess of the overall risk provision of £140,000 approved by Council in 
March 2017 by £38,000.  The provision was agreed by Council in recognition 
of the risks in being able to deliver the full amount of savings.  Delivery of the 
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programme will continue to be monitored and updates provided in future 
reports. 

Projects that cannot be delivered/Require Investment £
Events 72,500
PASC/Fleet Overtime 23,600
Waste Management Working Practice Review 33,500
Industrial Communities Alliance Subscription 3,500
New Customer Service Provision 15,000
MOT Servicing 40,000
Shared CIL Officer 20,900
Aviary Rent 5,000
Partly offset by:
Additional savings in Leisure (36,000)
Total 178,000

2.2.3 Capital Programme

Appendix 3 details the current projected position on the Capital Programme 
and its’ financing for 2017/18, analysed by Portfolio, and this is summarised in 
the table below. Cabinet is recommended to approve these changes.

Capital Budget 2017/18 - Change Analysis
£

Original 2017/18 budget approved by Council on 1 March 
2017 4,967,900

Approved Capital Carry Forwards from 2016/17 507,100

Addition to Arnold LC Roof & Ceiling Replacement funded from 
Asset Management and Risk Reserves 50,000

Quarter 1 Amendments 227,000

Quarter 2 Amendments (461,500)

Strategic Intervention Fund Council Report 15 Nov 2017 897,500

Current approved budget for 2017/18 6,188,000

Proposed Quarter 3 Amendments to the 2017/18 
Programme

Additional Schemes:
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King George V CCTV Camera – funded from CIL and revenue 
contributions. 10,000

Cinder Path Netherfield – Revenue contributions 10,000

Additional Disabled Facility Grant 85,800

Schemes identified for deferral:

Carlton Forum Gym Equipment – defer to 2018/19 due to a 
delay in installation to April 2018 (190,000)

Gedling Country Park Viewing Platforms – defer to 2018/19 as 
currently progressing potential European Funding to expand the 
scheme

(34,800)

Carlton Square Development – defer to 2018/19 as feasibility 
ongoing and scheme unlikely to start before April 2018 (90,000)

Calverton Leisure Centre – Soft Play Installation delayed. (140,000)

Carlton Cemetery Expansion – defer phase 2 to 2018/19 due to 
changes in the scheme as a result of drainage issues. (273,000)

Total Proposed Amendments to the Capital Programme (622,000)

Proposed Revised Capital Programme 2017/18 5,566,000

Actual Expenditure to Quarter 3 2017/18 2,629,036

Estimated Expenditure Quarter 4 2017/18 2,936,964

Projected Outturn 2017/18 5,566,000

Projected Capital Programme Variance 2017/18 0

There is a quarterly capital monitoring of the projects chaired by the S151 
officer and attended by finance officers and project officers.  This meeting is 
pro-active in ensuring that the existing capital projects are delivered as 
efficiently and quickly as possible.
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Capital Programme Financing

The projected method of financing the current capital programme requirement 
of £5,566,000 is detailed in Appendix 3 and summarised in the chart below:

Borrowing, 
£1,932,000, 35%

Capital Receipts , 
£1,060,500, 19%

Revenue 
Contributions, 

£1,131,700, 20%

S106/CIL 
Contributions, 
£79,800, 1%

Grants & 
Contributions, 

£1,362,000, 25%

Capital Financing 2017/18

Capital Receipt Monitoring

When the Council sells General Fund assets it is permitted to use this income 
to fund capital expenditure.  The initial capital receipts estimate for 2017/18 
projected that £1,209,000 will be generated with the whole amount to be used 
in financing the capital programme in 2017/18.  The latest monitoring position 
indicates that £1,060,500 will be achieved, £148,500 less than the original 
estimate due to reduced land sales partly offset by additional preserved right 
to buy receipts.

Community Infrastructure Levy (CIL) Monitoring

Officers have been requested to report to Cabinet on the progress with the 
Community Infrastructure awards.  In total, since the implementation of CIL 
(15 October 2015), 90 liability notices have been issued and 73 Reliefs have 
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been granted either for new dwellings, residential extensions over 100 square 
metres or residential annexes.  

Since 15 October 2015 to 31 December 2017 the Council has received 26 
payments across 19 developments totalling £417,585.  Of this £62,638 (15%) 
is to be spent on the locality it has been collected via Neighbourhood Funding. 
£20,879 (5%) is to be set aside to cover the administration costs as permitted 
under the Regulations and the remaining £334,068 is to be spent on the 
strategic infrastructure projects that are identified on the Regulation 123 list.

Up to the 31 December the Council has issued liability notices totalling 
£1,486,538 of which £1,068,953 is still to be collected.  This is reliant upon the 
developments commencing and the applicants complying with the notice.  
Each individual case for the outstanding monies is reviewed regularly and 
where appropriate followed up by the CIL officer.

Alternative Options

3 Option – Not to amend the original Council approved budgets during the year 
to reflect the latest projected outturn position.

Advantages:

 The final outturn position of the Council can be easily compared to its 
original intentions when the budget was set and areas of budget risk 
identified.

Disadvantages:

 Budgets not aligned to current budget pressures resulting in increased 
likelihood of budget overspend and emerging Council priorities not being 
addressed.

 Restrict the effectiveness of medium term planning process and 
preparation of the forward budget if pressures and areas of efficiency are 
not readily identifiable during budget preparation.

 Budget not reflective of latest performance information.

Reason for rejection – the option is not likely to result in the best outcomes in 
financial management or support delivery of priorities.

Financial Implications 

4 The nature of the report is such that it has significant resource implications 
across the Council.  The report itself demonstrates how resources are being 
managed.
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Appendices

5 Appendix 1 – General Fund Revenue Budget 2017/18 – Budgetary Control 
Report

Appendix 2 – Use of Earmarked Reserves and Revenue Budget Funds

Appendix 3 - Capital Programme 2017/18 – Budgetary Control Report

Appendix 4 – Examples of Outcomes achieved during Quarter 3 2017/18

Background Papers

6 Detailed Quarterly Budgetary Control Exception Reports

Recommendations

Members are recommended:

a) To note the progress against Improvement Actions and Performance 
Indicators in the 2017/19 Gedling Plan;

b) To approve the General Fund Revenue Budget virements included in 
Appendix 1;

c) To note the use of reserves and funds during quarter three as detailed in 
Appendix 2;

d) To approve the changes to the capital programme included in paragraph 
2.2.3.

Reasons for Recommendations

7 To align the budgets to the current pressures and priorities and ensure the 
delivery of Council objectives is supported.
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Appendix 1

Grand Summary
Revenue Quarterly Budgetary Control Report Period ending December 2017

Current Approved
Budget

Profiled
Budget Actual to date Variance %

Projected
Outturn

Projected
Annual

Variance
£ £ £ £ £ £

Community Development 1,605,500 889,200 749,694 -139,506 -16 1,625,900 20,400
Housing, Health & Well-being 2,454,700 723,623 366,279 -357,344 -49 2,443,800 -10,900
Public Protection 1,713,800 634,042 564,016 -70,025 -11 1,692,500 -21,300
Environment 4,740,100 2,346,481 2,080,211 -266,270 -11 4,742,200 2,100
Growth & Regeneration 1,023,700 519,342 216,985 -302,357 -58 1,028,700 5,000
Resources & Reputation 2,053,200 4,169,517 4,021,784 -147,732 -4 2,004,300 -48,900

Total Portfolio Budget 13,591,000 9,282,204 7,998,970 -1,283,234 -14 13,537,400 -53,600

Transfer to/ -from Earmarked Reserves -1,181,100 -3,800 411 4,211 -111 -1,166,100 15,000

Total General Fund Quarter 3 12,409,900 9,278,404 7,999,381 -1,279,023 -125 12,371,300 -38,600

Net Council Budget (Cabinet's General Fund Maximum Budget) 12,481,100 12,371,300 -109,800
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Appendix 1

COMMUNITY DEVELOPMENT PORTFOLIO

BUDGETARY CONTROL REPORT -  DECEMBER 2017

REVENUE  ITEMS  TO  BE  REPORTED

Budget Head Current Latest Net  Budget  Variance Reason  for  Variance
Approved Projected  (New Items Only)

Budget Outturn
Favourable Adverse

£'000 £'000 £'000 £'000
Localities
Employee Expenses 86.4 88.8 2.4 Additional superannuation cost.
Community Initiatives
Supplies & Services 155.1 234.1 79.0 Funding received from the Heritage Lottery fund for

the Heritage Brought Alive projectRevenue Income 0.0 (79.0) 79.0

Community Centres
Employee Expenses 150.1 142.7 7.4 Saving on management restructure

Premises Related Expenses 69.9 92.0 20.0 Maintenance works required at Haywood Road
Community Centre to facilitate asset transfer.

2.1 Works required to the boilers at Pond Hills Lane
Community Centre to better facilitate asset transfer.
Minor changes in utilities costs.

Revenue Income (111.4) (108.1) 3.3 Rent for Wollaton Avenue CC to reflect new Service
Level Agreement with occupier.

All other budget heads 1,255.4 1,255.4
Including items previously reported

PORTFOLIO  TOTAL 1,605.5 1,625.9 86.4 106.8  Net Portfolio Total
£20.4K Adverse
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HOUSING, HEALTH  & WELLBEING PORTFOLIO

BUDGETARY CONTROL REPORT -  DECEMBER 2017

                                                                                    REVENUE  ITEMS  TO  BE  REPORTED

Budget Head Current Latest Net  Budget  Variance Reason  for  Variance
Approved Projected  (New Items Only)

Budget Outturn
Favourable Adverse

£'000 £'000 £'000 £'000

Housing Needs
Supplies & Services 139.9 189.7 49.8 Increase in usage of  Bed & Breakfast, removal

services and system upgrades.

Revenue Income (163.8) (193.8) 30.0 Additional Homelessness grants received to be
transferred to reserves (see Earmarked Reserve
Sheet).

Calverton Leisure Centre
Employee Expenses 361.7 346.0 1.9 Holiday pay introduced due to changes in

legislation.

17.6 Soft Play project deferred, costs and associated
income removed.Supplies & Services 73.3 71.3 2.0

Revenue Income (390.0) (364.5) 25.5

Carlton Forum Leisure Centre
Employee Expenses 744.6 733.7 12.2 1.3 Due to vacancies being covered casually there is a

saving on superannuation, partly offset by holiday
pay introduced due to changes in legislation.

Premises Related Expenses 255.5 247.0 8.5 Utility recharges from Carlton Academy are lower
than anticipated for gas but higher for water.
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Redhill Leisure Centre
Employee Expenses 400.4 394.4 6.6 0.6 Due to vacancies being covered casually there is a

saving on superannuation, partly offset by holiday
pay introduced due to changes in legislation.

Revenue Income (529.2) (517.5) 11.7 All Weather pitch income reduced, initial take up of
bookings lower than anticipated but are increasing.
Pay and play income continues to fall in Aerobics
Studio and Fitness Room partially offset by
increase in DNA memberships.

Arnold Theatre
Employee Expenses 82.6 97.6 15.0 Salary for Theatre Intern to be met from reserves

(see Earmarked Reserves sheet).

Arnold Leisure Centre
Employee Expenses 451.1 451.9 0.8 Holiday pay introduced due to changes in

legislation.
Premises Related Expenses 167.9 157.9 10.0 Further savings have been identified on the gas

usage due to equipment being switched off during
the roof and plant works.

Revenue Income (371.2) (373.1) 1.9 There has been a reduction in private swimming
lessons, this pool time has been utilised for public
swim increasing this income.

HOUSING, HEALTH  & WELLBEING PORTFOLIO

BUDGETARY CONTROL REPORT -  DECEMBER 2017

                                                                                    REVENUE  ITEMS  TO  BE  REPORTED

Budget Head Current Latest Net  Budget  Variance Reason  for  Variance
Approved Projected  (New Items Only)

Budget Outturn
Favourable Adverse

£'000 £'000 £'000 £'000
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Richard Herrod Centre
Employee Expenses 328.5 326.3 3.3 1.1 Due to vacancies being covered casually there is a

saving on superannuation, partly offset by holiday
pay introduced due to changes in legislation.

Supplies & Services 64.9 63.4 1.5 Civil Wedding licence cancelled as no longer
required due to lack of bookings

Housing Benefit Administration
Employee Expenses 527.1 502.1 25.0 Saving due to vacant posts.

All other budget heads 311.4 311.4
Including items previously reported

PORTFOLIO  TOTAL 2,454.7 2,443.8 118.6 107.7  Net Portfolio Total
£10.9K Favourable

HOUSING, HEALTH  & WELLBEING PORTFOLIO

BUDGETARY CONTROL REPORT -  DECEMBER 2017

                                                                                    REVENUE  ITEMS  TO  BE  REPORTED

Budget Head Current Latest Net  Budget  Variance Reason  for  Variance
Approved Projected  (New Items Only)

Budget Outturn
Favourable Adverse

£'000 £'000 £'000 £'000
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PUBLIC PROTECTION PORTFOLIO

BUDGETARY CONTROL REPORT - DECEMBER 2017

REVENUE  ITEMS  TO  BE  REPORTED

Budget Head Current Latest Net  Budget  Variance Reason  for  Variance
Approved Projected  (New Items Only)

Budget Outturn
Favourable Adverse

£'000 £'000 £'000 £'000
Environmental Protection
Employee Expenses 189.8 193.5 3.7 Holiday cover for pest control.

Community Protection & Dog
Control
Employee Expenses 393.4 384.4 9.0 Part year vacancies.

Third Party Payments 31.1 24.1 7.0 Additional saving from bringing CCTV contract in-
house.

Private Sector Housing
Employee Expenses 152.1 143.1 9.0 Part year vacancy.

All other budget heads 947.4 947.4
Including items previously reported

PORTFOLIO  TOTAL 1,713.8 1,692.5 25.0 3.7  Net Portfolio Total 
£21.3K Favourable
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ENVIRONMENT PORTFOLIO

BUDGETARY CONTROL REPORT -  DECEMBER 2017

REVENUE  ITEMS  TO  BE  REPORTED

Budget Head Current Latest Net  Budget  Variance Reason  for  Variance
Approved Projected  (New Items Only)

Budget Outturn
Favourable Adverse

£'000 £'000 £'000 £'000
Waste Management
Employee Related Expenses 1,542.1 1,580.2 38.1 Increase in bank holiday payments to cover two

Easter periods in 17/18 (£20.7k), offset by savings
in 2018/19, and additional agency staff required to
cover long term sickness (£17.4k).

Revenue Income (755.7) (765.0) 9.3 Increase in Bulky waste income and garden waste
income due to additional customers.

Trade Waste  
Revenue Income (578.1) (541.5)  36.6

 

Delay in the re-introduction of the trade recycling
service resulting in a reduction in income partially
offset by savings on bin supplies and waste
disposal charges.Supplies & Services 333.5 307.5 26.0   

P
age 49



Appendix 1

Street Care
Employee Expenses 517.9 522.1 4.2

Additional income on Seasonal Lighting, partly
offset by additional costs of agency staff and
electrical testing.

Supplies & Services 142.5 149.3 6.8

Revenue Income (13.5) (29.5) 16.0

Building Services
Employee Expenses 81.6 54.7 26.9 Salary savings from vacant posts.

Parks
Employee Expenses 569.9 581.6 11.7 Use of Agency staff, to cover holiday and sickness,

and the effect of revised holiday pay conditions.

Parks - External Works
Employee Expenses 225.9 225.4 8.5 Additional Agency expenditure incurred on Tree

Works.
9.0

Additional one month delay in the start of the
Bestwood Country Park contract.

Supplies & Services 20.9 17.9 3.0

Revenue Income (326.6) (319.1) 15.5
8.0 Additional income from work undertaken for third

parties.

ENVIRONMENT PORTFOLIO

BUDGETARY CONTROL REPORT -  DECEMBER 2017

REVENUE  ITEMS  TO  BE  REPORTED

Budget Head Current Latest Net  Budget  Variance Reason  for  Variance
Approved Projected  (New Items Only)

Budget Outturn
Favourable Adverse

£'000 £'000 £'000 £'000
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Cemeteries
Employee Expenses 204.6 209.4 4.8 Additional Agency staff employed for grass cutting

at the cemeteries.

Revenue Income (424.9) (450.8) 25.9 Additional income from burials.

All other budget heads 3,200.0 3,200.0
(including items previously reported)

PORTFOLIO  TOTAL 4,740.1 4,742.2 124.1 126.2  Net Portfolio Total
£2.1K Adverse

ENVIRONMENT PORTFOLIO

BUDGETARY CONTROL REPORT -  DECEMBER 2017

REVENUE  ITEMS  TO  BE  REPORTED

Budget Head Current Latest Net  Budget  Variance Reason  for  Variance
Approved Projected  (New Items Only)

Budget Outturn
Favourable Adverse

£'000 £'000 £'000 £'000
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GROWTH & REGENERATION PORTFOLIO

BUDGETARY CONTROL REPORT -  DECEMBER 2017

REVENUE  ITEMS  TO  BE  REPORTED

Budget Head Current Latest Net  Budget  Variance Reason  for  Variance
Approved Projected  (New Items Only)

Budget Outturn
Favourable Adverse

£'000 £'000 £'000 £'000

Housing Strategy
Revenue Income (15.7) (20.7) 5.0 Additional income from sharing Housing Strategy

Officer.
Land Charges
Revenue Income (110.9) (100.9) 10.0 Reduction in volumes of Land Searches.

All other budget heads 1,150.3 1,150.3
(including items previously reported)

PORTFOLIO  TOTAL 1,023.7 1,028.7 5.0 10.0  Net Portfolio Total
£5K Adverse 
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RESOURCES & REPUTATION PORTFOLIO

BUDGETARY CONTROL REPORT -  DECEMBER 2017

REVENUE  ITEMS  TO  BE  REPORTED

Budget Head Current Latest Net  Budget  Variance Reason  for  Variance
Approved Projected  (New Items Only)

Budget Outturn
Favourable Adverse

£'000 £'000 £'000 £'000
Corporate Management
Supplies & Services 171.4 165.1 6.3 Refund from the Public Sector Audit Appointments.

Legal Services
Revenue Income (10.5) (13.5) 3.0 Increased income from legal fees , early delivery of

18/19 efficiency.

Public Offices
Income (231.0) (233.0) 2.0 Backdated RPI increase on rent.

Sales & Marketing
Employee Expenses 19.3 13.2 6.1 Salary savings from vacant post.

Supplies & Services 0.0 1.1 1.1 Initial equipment cost for new post.

Central Provisions Account
Employee Expenses 18.6 0.0 18.6 Saving on provision for auto-enrolment due to fewer

joining the Superannuation scheme than expected.

Customer Services
Employee Expenses 770.1 735.8 34.3 Saving due to vacancies and maternity leave.  Early

delivery of efficiency programme.
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Financial Services
Employee Expenses 624.5 614.8 9.7 Savings due to vacant post and hours.

Central Print Room
Supplies & Services 33.6 25.6 8.0 Reduction in volumes of printing and stationery.

Postages
Supplies & Services 50.3 45.3 5.0 Reduction in volume of postages.
Revenues - Local Taxation
Employee Expenses 426.9 409.9 17.0 Early delivery of staffing efficiencies.

Supplies & Services 144.5 150.5 6.0 Additional expenditure on National Fraud Initiative for
Single Person Discounts review.

Interest & Investment Income
Income (40.0) (50.0) 10.0 Increase in interest rates and dividend from property

fund.

Interest Payable
Capital Interest 289.2 353.2 64.0 Property Fund entry fee.

All other budget heads (213.7) (213.7)
(including items previously reported)

PORTFOLIO  TOTAL 2,053.2 2,004.3 120.0 71.1 Net Portfolio Total
£48.9K Favourable

RESOURCES & REPUTATION PORTFOLIO

BUDGETARY CONTROL REPORT -  DECEMBER 2017

REVENUE  ITEMS  TO  BE  REPORTED

Budget Head Current Latest Net  Budget  Variance Reason  for  Variance
Approved Projected  (New Items Only)

Budget Outturn
Favourable Adverse

£'000 £'000 £'000 £'000
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EARMARKED RESERVES

BUDGETARY CONTROL REPORT - DECEMBER 2017

REVENUE  ITEMS  TO  BE  REPORTED

Budget Head Current Latest Net  Budget  Variance Reason  for  Variance
Approved Projected  (New Items Only)

Budget Outturn
Favourable Adverse

£'000 £'000 £'000 £'000

Transfer to/from Reserves
Housing Needs
Contribution to Reserves 0.0 30.0 30.0 Additional Homelessness grants to the

Homelessness Reduction reserve.

Arnold Theatre
Contribution from Reserve (15.0) 15.0 Salary for Theatre Intern to be met from reserves

RESERVES  TOTAL 0.0 15.0 15.0 30.0  Net Reserves Total
£15K Net Contribution to Reserves
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Appendix 2

Transfers to/from Earmarked Reserves and Revenue Budget Funds 

Quarter Ended December 2017

As approved by Chief Financial Officer and Corporate Director in Accordance with the delegations 
outlined in the Financial Regulations.

Usage of Earmarked Reserves

£
1.  Housing, Health and Wellbeing 

Additional grant funding from New Burdens (7,800)
Contribution to Earmarked Reserve  New Burdens Grant 7,800

2. Housing, Health and Wellbeing
Funding for Revenues Software 6,100
Contribution from Earmarked Reserves – New Burdens Grant (6,100)

3. Public Protection
Funding for CCTV Equipment 10,000
Contribution from CCTV Reserve (10,000)

4. Environment
Funding for Anti-Vibration Equipment 10,900
Contribution from Risk Management Reserve (10,900)

5. Environment
Funding for Legionella Risk Assesments 6,500
Contribution from Risk Management Reserve (6,500)

6. Resources & Reputation
Removal of Direct Revenue Financing for CCTV Capital Scheme (50,000)
Removal of Contribution from CCTV Reserve 50,000

7. Resources & Reputation 
Funding for Legal IKEN System 3,100
Contribution from Transformation Fund (3,100)

8. Resources & Reputation
Removal of Direct Revenue Financing for Arnold Drainage Work Surveys (25,000)
Removal of contribution from Earmarked Reserves Grants 25,000

9. Resources & Reputation
Funding for Revenues Software 25,700
Contribution from Earmarked Reserves – New Burdens (25,700)

Net Total 0
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Usage of Revenue Budget Funds 

£
No usage of Revenue Budget Funds in quarter 3.

General Fund Total £0
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Appendix 3Original
Capital

Program
me

Carry Quarter 1 Quarter 2 Quarter 3 Virements/
Supplements

Revised Quarter 3 Revised Cap Actual Estimate Latest
Forwards Cabinet Cabinet Cabinet Cap Prog Proposals Prog inc Qtr 3 To for Projected

inc c/f & supp to Cabinet Proposals Date Qtr 4 Outturn
EXPENDITURE £000's £000's £000's £000's £000's £000's £000's £000's £000's £000's £000's
Community Development 0.0 18.1 0.0 0.0 18.1 18.1 -2.1 20.2 18.1
Housing, Health & Wellbeing 856.0 73.0 160.3 -310.3 50.0 829.0 -330.0 499.0 435.3 63.7 499.0
Public Protection 1070.0 18.5 8.2 -50.0 1046.7 85.8 1132.5 298.1 834.4 1132.5
Environment 2016.9 397.5 58.5 198.8 2696.7 -287.8 2408.9 1164.3 1244.6 2408.9
Resources & Reputation 1025.0 0.0 0.0 -300.0 897.5 1597.5 -90.0 1507.5 45.8 1461.7 1507.5

TOTAL EXPENDITURE 4967.9 507.1 227.0 -461.5 0.0 947.5 6188.0 -622.0 5566.0 1941.3 3624.7 5566.0
RESOURCES
Borrowing 2147.5 351.0 (70.0) -173.5 370.0 2625.0 -693.0 1932.0 1932.0 1932.0
Capital Receipts 1209.0 -148.5 1060.5 1060.5 66.5 994.0 1060.5
Revenue Contributions
Revenue Contribution 10.5 102.8 113.3 15.0 128.3 113.3 15.0 128.3
Economic Development Fund 100.0 322.5 422.5 422.5 422.5 422.5
NNDR Pool Reserve 98.7 205.0 303.7 303.7 198.7 105.0 303.7
Budget Reduction Risk Reserve 100.0 100.0 100.0 100.0 100.0
Capital Reserve - ALC ceiling 82.2 82.2 82.2 82.2 82.2
Transformation Fund 45.0 45.0 45.0 45.0 45.0
Asset Mgmt Reserve 50.0 50.0 50.0 50.0 50.0
Contibution from Reserve for CCTV 50.0 -50.0 0.0 0.0 0.0 0.0
CIL/S106 Contributions
S106 Commuted Sum 150.0 -150.0 0.0 0.0 0.0 0.0
S106 Gedling Country park 34.8 34.8 -34.8 0.0 0.0
S106 Arnot Hill Play Area 74.8 74.8 74.8 74.8 74.8
CIL Contribution 0.0 5.0 5.0 5.0 5.0
Grants & Contributions
Disabled Facilities Grant 1020.0 18.5 8.2 1046.7 85.8 1132.5 827.4 305.1 1132.5
HCA Starter Homes 160.3 -160.3 0.0 0.0 0.0 0.0 0.0
WREN Grant - Muirfield Muga 48.5 48.5 48.5 48.5 48.5
WREN Grant - Arnot Hill Play Area 50.0 50.0 50.0 50.0 50.0
WREN Grant - Valeside MUGA 50.0 50.0 50.0 50.0 50.0
WREN Grant - Cinder Path Netherfield 46.0 46.0 46.0 46.0 46.0
Cont from Police for Jubilee House Alterations 35.0 35.0 35.0 35.0 35.0

TOTAL RESOURCES 4967.9 507.1 227.0 -461.5 0.0 947.5 6188.0 -622.0 5566.0 2033.9 3532.1 5566.0
UNDER/(OVER RESOURCED) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

 
NOTES :-
All budgets are grossed up with any contribution from outside bodies shown as income in the Resources section.
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Examples of Achievements and Activities

During

Quarter 3 2017/18
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PEOPLE

Reduce hardship and provide support to the most vulnerable

Supporting the Arnold Breathe Easy Group - Support provided to the Arnold Breathe Easy 
Group to provide a Christmas singalong with an instructor, which is beneficial for those with a 
lung condition. 30 individuals engaged in the session. The group also accessed a trip to the 
panto through GBCs partnership with the Playhouse. 28 individuals attended the performance. 

First Dementia Friendly Film at Bonington Theatre - Support provided to promote the first 
Dementia Friendly film screening at the Bonington Theatre of It’s a Wonderful Life, on Christmas 
Eve. 

Dealing with unsuitable housing - A service request came in from a tenant of a House in 
Multiple Occupation (HMO).  Public Protection had had pervious involvement with this HMO 
earlier in the year regarding illegal evictions.  He reported extensive building works were being 
carried out to the structure of the building and he was still residing at the property and he thought 
it was too dangerous for him to live there.  Officers visited on the day of receipt and witnessed the 
conditions.  The kitchen and bathroom were in the process of being ripped out and there were 
large holes in the external structure of the premises. There was also no water to the property.  An 
Emergency Prohibition Order was served on the landlord of the property and the tenant was 
found alternative accommodation with help from the housing needs department.  The Officers 
also felt that the health and safety of the building works and site was so insufficient they reported 
their finding to the Health and Safety Executive who also visited the site.  Subsequently the HSE 
inspector served a prohibition notice on the builders for poor scaffolding and open edges and a 
Notice of Compliance was served regarding structural safety, supervision and PPE. The site is 
now unoccupied, the tenant has been found alternative accommodation and builders are 
completing the build in a safe manner.

Promote and encourage pride, good citizenship and participation in the local 
area

Positive news about the work of GBC - we had 29 positive pieces of press in the quarter 
against a target of 10, not including the two large features on Arnold Market and Gedling housing 
development. 

Evolution Dance Festival - The event this year was supported by Inspire Youth Arts as part of 
their programme of showcase events across the County, meaning that some groups from outside 
Gedling performed for the first time. In total 12 dance groups performed to an audience of around 
300. Some of those that took part in Evolution will be selected for a further county event at the 
Palace Theatre in Mansfield.

Emergency First Aid Course for Local Volunteers - 12 individuals attended a course held at 
Richard Herrod for local sport clubs and organisations.

More People Participating in Local Walking Scheme - A new Walk Leader trained to support 
with the delivery of the Get Going in Gedling volunteer led walks has helped recruit new walkers 
to participate.  The Mapperley walk has seen an increase from 15 walkers to between 20-30 
walkers per session and the Gedling Country Park walk that has seen an increase from 10 
walkers to between 15-20 walkers per session.
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Compliment from East Midlands Ambulance Service – The following email was received 
following a refuse crew assisting at the scene of a road traffic accident in the borough.

My reason for contacting yourself in relation to this is because prior to our arrival at this 
incident it was witnessed first hand by one of your refuge lorry crews. Having witnessed 
this incident unfold in front of them the crew immediately cared for this member of the 
public; attempting immobilisation and dressed a nasty head wound with their first aid kit. 

Also during our time on scene the crew were further helpful to myself and my colleague 
which aided us in completing our duties and treatments. 

Working within the civil services we often hear complaints but I wanted to take this 
opportunity to compliment your staff and I believe they should be recognised and 
commended on a local level for their service towards this member of the public. 

I hope that you are able to trace these members of staff from this information.

Following this, the 4 refuse team members involved were presented with compliment certificates 
by Mike Hill.

Community Asset Transfer - A highly productive meeting of the CAT Community Partnership 
Group was held in November at The Beacon Baptist Church. The meeting was attended by 
representatives of the Stoke Bardolph Heritage Association, Gedling Borough Arts Association, 
Flying High Expressive Arts, The Ark advice service, Carlton Brass Band, Haywood Road CC 
Management Committee, Eagles Nest Church and The Beacon project. New members were 
welcomed and a joint presentation was made a now completed Asset Transfer experience. This 
generated a very engaged, positive and practical discussion around the key stages of 
development – vision, engagement, business planning, policy development and implementation.

A range of information on sources of help was shared, and members were asked to submit ideas 
for guest speakers and consultants to support the next two meetings. Members were signed up 
to the VCS Newsletter and the latest funding information was shared immediately following the 
meeting.  The group has secured a grant of £800 from Locality to support cost of expert advisors 
to address future meetings.

Gedling Seniors Council - A well attended meeting of the Gedling Seniors Council took place 
during December 2017 with a guest speakers from the NCC Coproduction Team, Gedling 
Borough Council’s Community Safety Officer and , and will be working with the group to act as 
lead advisory body and potential beneficiary groups of ongoing work in this area. The next 
meeting is planned to take place on during February 2018. 

Gedling Youth Council - Gedling Youth Council met during November and received a 
presentation from the Police and Crime Commissioner Paddy Tipping about his priorities around 
youth crime, young victims and representation on the Youth Commission. The young people 
have also led on the design and delivery of an Anti-Bullying Survey in local schools as part of 
annual Anti-Bullying week November 2017, with around 600 responses having been received. 
The youth council presented the outcomes of the survey to Councillors and representatives of 
local schools at a meeting in December 2017.  Plans are underway to work with the Seniors 
Council to design and hold an intergenerational event next Spring, and a new Youth Council will 
be elected in March April 2018.
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Improve health and wellbeing

Virtual Spin Launch – New Wexer TV and projector screens fitted at Carlton Forum and Redhill 
Leisure Centres were launched during October to provide ‘virtual’ instructors able to take a 
variety of classes from pilates, yoga or even surf board work outs. The facility increases the 
flexibility of fitness room usage and avoids classes needing to be cancelled when instructors are 
not available at short notice, reducing down time, increasing the use of the fitness rooms and 
improving value for money.  In addition it will enrich the spinning class experience with users now 
able cycle through the alps and a variety of other locations. The facility has had at over 130 users 
since installation, overall feedback has been very positive and 10 classes have avoided being 
cancelled so far.

Official Launch of new 3G Football Facility at Redhill Leisure Centre - The Redhill 3G Pitch 
official launch event took place on Friday 6 October. The pitch was opened by MP Vernon 
Coaker and The Mayor of Gedling and was supported by Councillors, members from Notts FA 
and the partner clubs, Gedling Southbank FC and Arnold Town FC. 

Sugar Awareness Week in November - The Council joined the national Sugar Awareness 
campaign in November.  Each of the Council’s Facebook posts and Tweets on the subject 
reached over 1000 people. The Tweets got 24 retweets and 39 likes with the Halloween Tweet – 
a helpful and timely reminder not to overindulge sugary treats - reaching over 8,000. The national 
Sugar Boy Video and the app had also been on the TV screens in the Civic Centre throughout 
the week.  

During the week, ‘Change4Life’ Food Smart packs were distributed at the Halloween Children’s 
event in the Civic Centre to the children that attended. This resulted an enquiry from Richard 
Bonington Primary School who ended up taking 400 resource packs to hand out to children.

Change Point and the NHS Oral Health Promotion team worked with the Council’s Leisure and 
Community Relations teams to hold an event at Arnold Market on the Friday afternoon to 
promote sugar awareness and healthy alternatives to members of the public.

New Calverton Club1 Sessions for Young People - A new Club1 session started at Calverton 
Leisure Centre funded by StreetGames to get young people engaged in individual sport and 
physical activity. 6 Individuals have engaged in the initial sessions - 5 females and 1 male who 
has physical disabilities but with the support of carers and family members has really benefited 
from the sessions.

Supporting activities at Netherfield and Redhill Youth Clubs - The council has enabled 
doorstep sport provision to continue at Netherfield Youth Club delivered in partnership with Notts 
County Football in the Community.  An additional Multi-Sport session was added to the existing 
Redhill doorstep youth provision from October. The new session is delivered by Nottingham 
Forest Community Trust and takes place on the new 3G pitch every Friday.

Redhill Hosts Youth Football Tournament  - The Young Elizabethan League Football 
tournament was held at Redhill Leisure Centre over the October half term weekend. Over 200 
children participated in the tournament from 38 teams of U8s. The tournament was supported by 
24 first-time referees aged between 14-16. 
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Provide more homes
Housing Delivery Workshop - A Housing Delivery Workshop took place on 12th October 2017 
to explore the reasons for under delivery of housing across Greater Nottingham, and in particular 
to explore the barriers to stalled sites (sites with planning permission that is not being 
implemented).  The workshop was hosted by GBC on behalf of the Councils comprising Greater 
Nottingham and invitees included development industry representatives and Homes England. In 
particular the workshop addressed the following:-

- the national and local picture, in terms of the delivery of housing against the scale of 
growth required.

- the implications of low housing delivery for councils, the development sector, communities, 
environment and the economy.

- the barriers to delivery in order to review how these could be addressed both locally and 
nationally.

There were wide ranging discussions, which included several suggestions for future actions.  
One idea proposed was the preparation of a ‘development protocol’ to encourage continued 
collaborative working between all those involved in delivering sustainable growth in Greater 
Nottingham and is being explored further.

Ensure local people are well prepared and able to complete for jobs

Gedling Borough Council’s apprenticeship programme commenced – We have started 
delivery of our own apprenticeship programme and of the 12 apprentices that we have, 11 
apprenticeships are delivered in-house across three subject areas; Business Administration, 
Professional Operational Delivery and Supervisory Management. 

Provide an attractive and sustainable local environment that local people can 
enjoy and appreciate

Woodborough Conservation Area Appraisal - A Woodborough Conservation Area Appraisal 
was adopted in June 2017, including boundary changes to the conservation area and supported 
by a management plan. The conservation area was designated in 1974 and extended in 1999, 
but was not subject to a formal appraisal at the time of its designation. Historic England advise 
that all local planning authorities are required to review their conservation areas every five years 
and to undertake a character appraisal. 

The conservation area appraisal highlights the specific qualities of Woodborough that contribute 
to its character and which are worthy of protection and enhancement.  This provides a framework 
against which decisions about future development can be made.  The appraisal also provided the 
opportunity to re-assess the conservation area boundaries and it recommended a number of 
detailed boundary changes.  The appraisal is now used to inform the consideration of 
management and development proposals within the conservation area.  The management plan 
sets out broad planning guidance by which the objectives of preserving and enhancing the 
unique character and appearance of the conservation area can be pursued through the planning 
process. The appraisal process included the opportunity for public engagement.

Unveiling of new sculpture unveiled at Gedling Country Park - A project to create a new 
piece of memorial art work for Gedling Country Park was completed and the sculpture was 
installed in the Memorial Garden in December 2017. The Friends of Gedling Country Park with Page 65



support from the Council commissioned artist Richard Janes to create a piece of art work which 
both acts as a permanent reminder of the miners who mined the site, commemorating the history 
of the Country Park and also to celebrate the biodiversity of the sites flora and fauna, and also 
recognises the future for the park as a visitor attraction and wildlife haven. 

Arnold Christmas Event - Arnold Christmas event expanded this year and was coordinated by 
Mellors Group with support from the Council. The event took place over two days at the end of 
November with a stage located on Eagle Square and market stalls, rides, amusements and food 
and drink stalls stretching along the length of Front Street. 

Local business ‘Button Moon’ organised the craft market and Arnold Local Area Forum arranged 
for five local schools to sing carols around the time of the lights switch on. The lights switch on 
event was extremely well attended and Mapperley Rotary Club arranged for Father Christmas to 
attend on his sleigh. Arnold Methodist Church held a craft Market on Saturday 25th November 
which added to the festive offer and they also reported good attendance. A review of the event 
will take place with all partners to assess the potential for it to return in 2018.

New mural at Burton Rd Jubilee Park - A mural has been created on the new boundary wall at 
Burton Road Jubilee Park. With support from some of users of the skate park artist Nathan 
Bainbridge has designed and painted a mural with an urban take on wildlife in the park.  

Expansion to Carlton cemetery – The project to lay out the grounds of Carlton cemetery on its 
western side in readiness for undertaking burials was delivered as planned during 
November/December 2017, to budget and on time. Seeding of the laid out areas will take place 
during March 2018.

Refurbished Vale Road play area – the play ground has been refurbished and reopened to give 
Colwick children a better play experience by providing up to date play facilities.
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PERFORMANCE

Improve the customer experience of dealing with the Council

Customer Services Week – Customer Services participated in this year’s ‘National Customer 
Services Week’ represented hard work by the Customer Service Team to successfully celebrate 
customer service and raise awareness of the vital role it plays in, amongst other things, 
successful business practice.

Opening of Carlton Hub - Our Customer Access Point in the South of our Borough has now 
opened and offers residents the opportunity to access services and speak to officers closer to 
where they live. 

CredAble accreditation within Leisure Services - The CredAble Provider quality mark is 
designed to help communicate with disabled customers that we are willing and able to be able to 
provide them with good services supporting the authority’s intention is to improve the lives of 
people who live in Gedling by providing high quality, value for money services and facilities that 
are accessible by all. This accreditation covers all our leisure Centres, Bonington Theatre and 
cinema as well as Gedling Country Park.

Improving accessibility of Twitter - We have activated a function on our twitter accounts which 
enables photographs we upload to be described for the visually impaired. It’s part of the 
accessibility functionality on twitter which is not widely known about but a blind veteran, Rob 
Long, has been promoting it. 

Maintain a positive and productive working environment and strong staff 
morale

Supporting Staff Resilience - A Mindfulness and Resilience course was delivered by Bassetlaw 
MIND as part of the County Wellbeing at Work scheme, to members of GBC staff 17 individuals 
attended the course. 

Staff Pilates Sessions -The first block of staff Pilates sessions has been completed with 12 
members of staff engaging in the sessions over the first 6 weeks.

Health Fair for Council Staff - A successful staff Health Fair has been delivered, with 
representation from the following organisations: The British Heart Foundation, Everyone Health, 
Let’s Talk Wellbeing, NHS Nottinghamshire, Smokefree Nottinghamshire and Fit4Life.  Each 
organisation offered advice on leading a healthy lifestyle and the further support available from 
local services.

Employee satisfaction survey – the latest survey was carried out during September/October 
2017 with the results analysed and reported to SLT.  Overall staff satisfaction had increased in 
most areas since the last survey in 2015. Within the areas where issues were identified a number 
of recommendations have been proposed and actions will be put in place to improve going 
forward.

Give taxpayers value for money

On line applications for Council vacancies - An in-house IT solution is now in place for 
candidates to apply for vacancies with the council online. The system also allows managers to 
shortlist digitally and will email candidates with details, completely removing the need for paper 
and postage in the process. Page 67



Gedling Conversation 2017 - The review of the Gedling Conversation and Satisfaction Survey 
are now fully completed with this year’s event having now concluded with responses analysed 
and feedback to officers and Members.
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Report to Cabinet

Subject: Forward Plan

Date: xxxx 2017

Author: Service Manager, Democratic Services

Wards Affected

Borough-wide.

Purpose

To present the Executive’s draft Forward Plan for the next four month period.

Key Decision

This is not a Key Decision.

Background

1 The Council is required by law to give to give notice of key decisions 
that are scheduled to be taken by the Executive. 

A key decision is one which is financially significant, in terms of 
spending or savings, for the service or function concerned (more than 
£500,000), or which will have a significant impact on communities, in 
two or more wards in the Borough.

In the interests of effective coordination and public transparency, the 
plan includes any item that is likely to require an Executive decision of 
the Council, Cabinet or Cabinet Member (whether a key decision or 
not). The Forward Plan covers the following 4 months and must be 
updated on a rolling monthly basis. All items have been discussed and 
approved by the Senior Leadership Team.

Proposal

2 The Forward Plan is ultimately the responsibility of the Leader and 
Cabinet as it contains Executive business due for decision. The Plan is 
therefore presented at this meeting to give Cabinet the opportunity to 
discuss, amend or delete any item that is listed.
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Alternative Options

3.1 Cabinet could decide not agree with any of the items are suggested for 
inclusion in the plan. This would then be referred back to the Senior 
Leadership Team.

3.2 Cabinet could decide to move the date for consideration of any item.

Financial Implications 

4 There are no financial implications directly arising from this report.

Appendices

5 Appendix 1 – Forward Plan

Background Papers

6 None identified.

Recommendation(s)

It is recommended THAT Cabinet note the contents of the draft Forward Plan 
making comments where appropriate.  

Reasons for Recommendations

7 To promote the items that are due for decision by Gedling Borough 
Council’s Executive over the following four month period.
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